
Scenario 1:

After completing a group presentation, your employees tell you the group went well, except for the staff who kept interrupting.  A few days later you get a phone call saying that the staff was concerned about the materials presented during group.  How do you respond to this?

Scenario 2:

You have a certain employee who routinely comes to work on time, does a lot of outreach and volunteers occasionally for a group presentation.  Yet when it comes to scheduling, co-workers frequently are upset when partnered with the employee.  What questions do you ask to find out what the problem is?
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